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MNapatnpntnpelo Ayopac: ZUVOPOMEC
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Napatnpntiplo Ayopadc: MetaBoAEg Zuvépouwv
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TNAEMKOWWVLOKECG UTINPECLEC GTA VOLKOKUPLAL
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Mnviaieg Aandveg Nolkokuplwv o€ taBepég Ynnpeoieg (otaBepn thAsdwvia,
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=yl KaBe €100 Samavwyv oe TNAETUKOWWVLIOKEG UTnpeoieg, ta €60 Samavwviol otnv Kvntn
tnAspwvia kat ta €40 otic otabepéc unnpeoiec (otabepn tnAedwvia, Stadiktuo, TNAedpaon).
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KootoAoyiko povtélo FTEPHET (BULRIC model)

0. PARAMETERS

1. MAIN INPUTS

2. ADVANCED INPUTS

3. DRIVERS AND ROUTING FACTORS MAPPING
T
4. RESOURCES UNIT COSTS CALCULATION
v
5. DRIVERS CALCULATIONS

T

6. NETWORK DIMENSIONING
it - Inputs

7. CONSOLIDATON OF NETWORK DIMENSIONING RESULTS - Outputs

v

B. COSTING AND ALLOCATION Caloulations

i
9. LRIC AND COMMON COSTS CALCULATION

U e
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2UVLOTWOEC 2TtaBepnc EVpUIWVIKAG

v’ MetakUAnon tou aplbpol cuvoEoswv o€ 1o PnAEC
TOXUTNTEC

]
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Yevaplo MetaBaong Nehatwv
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ZtaBepn Baowkn Eupulwviki NMpocBaon

(xDSL, cable, FTTH) 100% Rizokapaeo
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-l
1015m - -f
e TP Y

Amm ochostos
Famagusta



Toageio Enrpdmon Pubuicems Hisxrpovizowy Emxotvonvionw xon Togrudoope oov

FrEPIIET
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2. AD¥ANCED INPUTS

1. MAIN INPUTS
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¢ ZuviotwoeC 2taBepnc EupulwVvikng

SIKTUOU o€ avTtLoTolylo TNE mMPooBnKng Tou omTikou

¢ (v Emwtduvon tng ammevepyonoinong Tou XAAKLVOU
SlktUuoU

Enropdomon Puofudo
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Ermwtayuvvon tnc adaipeonc tou XAAKLVou
SKTUOUV o€ avtiotoia T TPooOnKNG Tou
OTTLKOU SiKTUOoU

MNocooto avantuéng Ontikol AlkTtuou

Noocooto %

2019 2020 2021 2022 2023 2024 2025 2026 2027

Fibre (Apxtko Advo) URBAN Fibre (AvaBwpnuévo mAavo) URBAN
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2UVLOTWOEC 2TtaBepnc EVpUIWVIKAG

[\/ Emtitayuvon tTng avamtuéng Tou omtkou SIKTuou
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MetaBoAn Tou K0oTOoUG TTaPOXNG ZTaOepNG

Evpulwvikng Yinpeoiog

HZIHZ / (MEIQZHE)

MOZO:TO AY

80%

60%

40%

20%

0%

-20%

-40%

-60%

TOTAL DSL
TOTAL FTTH
TOTAL COST

2020
-19%
56%
-11%

MocooTO HelwonG KOOTOUG O OXEON UE TO APXLKO

2021 2022
-26% -36%
30% 23%
-18% -26%
TOTAL DSL

‘ETOZ
2023
-41%

17%
-28%

TOTAL FTTH

2024
-46%
12%
-30%

TOTAL COST

2025
-48%
7%
-31%

2026
-44%
29%
-19%

2027
-46%
32%
-20%
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Toaupeio Esnrpdmon Pubuios
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AVTIKTUTTOC TWV MTPOTELVOUEVWYV aAAaywV OTO
OUVOALKO KOOTOC

(OUVOALKO KOOTOC apXLKOU povteAoU Vs
OUVOALKO KOOTOC avalBewpnUEVOU HOVTEAOU)

2027
M Increase ¥ Decrease [ Total
120%
100% 100.00%
80% -19.56% -0.03%
60%
40%

20%

0%
Eniomnevo n vAomoinong omtikoy Sikthou TeAKO avoBewpPnUEVO KOOTOG
ApXLKO KOOTOG Anoofeon 24



2UYKPLON KOOTOUG TapoXNG oTtaBepnG
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e ORIGINAL COST e REVISED TOTAL COST (50 yrs Depn)

FEPrPIIET
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ZtaBepn ZuvoAikn Evpulwvikn NpocBacn ava taxvtnta, 2027
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‘Epeuva KatavaAwtwyv yia Ti¢ AomAVEC OTLC

TNAEMKOWWVLOKEC YIINPEOLEC

MNoocootd Aanavwv oe Kivnt TnAedwvia ko Ztabepég Ynnpeoieg

70%

60%
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40%

Noocootd

30%
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10%
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Epunveia otowxelwv:
=yl KaBe €100 Samavwyv oe TNAETUKOWWVLIOKEG UTnpeoieg, ta €60 Samavwviol otnv Kvntn
tnAspwvia kat ta €40 otic otabepéc unnpeoiec (otabepn tnAedwvia, Stadiktuo, TNAedpaon).
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44%

41% 39%  40%  39%
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0pog
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42%
39% 39%
37%
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Elcodnuatikd Askatnuoplo
YtaBepéc Ynnpeaieg
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42%
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MpodiA VOLKOKUPLWV TTOU £XOUV HOVO KLVNTN
tnAsdwvia, ywpic Kapia otadepr TNAEMIKOIWVWVLOKA
UTT rl psa ia SYNAPOMES THAEMIKOINQNIAKON

YMHPEXION

MEFEO@OZ NOIKOKYPIOY

m 1 uéloc B2 uéln m 3 uéAn 4 uéhn M 4+ uéhn

EIZOAHMATIKO AEKATHMOPIO

mlo m20 ®30 40 50 W60 E70 H8o0 Mm99 m100

£ov n\éov

EMATTEAMATIKH KATASTAZH Sladiktuo+ - graBepr Aedwvia
OCUVSPOLNTIKN) + SLadiktuo
tnAgopaocn [xwpig tv]
Sovoho 5% [xwpig ota®epn] 33%

Movo

H AutoQarmnaoXOAOUHEVOG B Anpdorog/Hudnuoolog urtdAAniog
M 16wwTtLkd¢ YitdAAnAog Nowokupd
B Qoutntig/ Ztpatiwtng B Zuvtaglouxog

H Avepyog
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Napatnpntiplo Ayopadc: MetaBoAEg Zuvépouwv

ApOuoGg ZuvSpopwv

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

325,536 313 655 322,529
266,955

20.8%

ZtaBepn TnNAedwvia  Ztabepn Eupulwviki
NpdoBaon

¥ louviog 2016 ™ louviog 2019

1,230,706

1,120,74¢

556,261

360,184

Kwnti TnAedwvia Kwnti Eupulwviki
Npdofaon
® % petapoAn
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2uviotwoec Kootoucg Kivntic EupulwVviKAC

v’ Tevapla svoloOnoioc

v’ Ixéon av€énonc OyKou, cuvoALKoU Kot povodioiou
KOOTOUC

v’ Ixéon pHetaBoAnc Oykou Kot povadiaiou
KOOTOUC
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45,000,000,000
40,000,000,000
35,000,000,000
30,000,000,000
25,000,000,000
20,000,000,000
15,000,000,000
10,000,000,000

2,000,000,000

Auénon oykou

ORIGINAL RUN 1 RUN 2
TRAFFIC

m OPERATOR1 wmOPERATOR 2 wmOPERATOR 3

RUMN 3

m TOTAL

RUN 4
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INoagpeio Esnrpdmmon Pubuiceos Hiswrpovizuwy Emxomnvonvioy 2o Togrudoope oo

Fr ErP-ET

Mocooto avénaong

2XEON aU€nonc OYKOU — AELTOUPYLKWV Kal
KEPAAALOUXLKWYV damavwyv

YUyKkplon avénong oykou Kat damavwyv

256%

HISTORIC RUN 1 RUN 2 RUN 3 RUN 4

e \/OLUME ~ ====TOTAL OPEX TOTAL CAPEX
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Fr ErP-ET

2Xeon avénonc OYKOU — GUVOALKOU KOOTOUG

JUykplon av&nong OyKou Kol GUVOALKOU KOOTOUG

256%

Moocooto avénong

HISTORIC RUN 1 RUN 2 RUN 3 RUN 4

e \/OLUME === TOTAL COST
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2Xeon avénong oykou — povadlaiou KOoToug

300%

220%

200%

150%

100%

20%

0%

-50%

-100%

TUYKEVTPWTLKOC TILVAKOLC

- —ﬁ

e —

%ARTNIVE RO S ORLIN T ys % ARUN 4 vs

HISTORIC HISTORIC HISTORIC HIZTORIC

e VO UME e TOTAL COST e TOTAL OPEX
TOTALCAPEX s JNIT COST (MB)
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2xeon petafoAnc oykou Kat povodiaiou
KOOTOUC

MetapBoAn oykou kol povadiaiov KOoTouc

HISTORIC RUN 1 RUN 2 RLUN 3 RUN 4

—VOLUME ——UNIT CO5T (ME)
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y Esnrpdoron Puuioeme Hisxrpovizoy Emaomvonvionw xon Togrudoope ooy

INocugpeis

FEPrPIIET

2UVOALKO KOOTOC otabepnc eupulwVviKAC MpocBaonc

- P

2019 2020 2021 2022 2023 2024 2025 2026 2027
——ORIGINAL COST ~ ===REVISED TOTAL COST (50 yrs Depn)
2x€on HETOBOARC OYKOU Kall pLovadLaiou KOGTOUC KLVNTAC
Evpulwviknc NpooBaong

HISTORIC RILIM 1 RILIM 2 RILIM = R &

WOLUME

UrMIT CO5T (MMB) 37
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INocupeio Emtodmon Puothudoeoe
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2YNOWIZONTAzZ:

NOIKOKYPIA

V ouvébeon oto Stadiktuo ue

UnAEc TayuTtnTeC Ywpic
enunpoodetn damavn

V xpnon UEYoAUTEPOU OYKOU
oedouevwy ywplic erumpoodetn
darnavn

[MTAPOXEI2 HAEKTPONIKQN
YIMHPEZIQON

V UEIwWON OUVOALKOU KOOTOUCG yLa
UTtNpEeoiec otadepnc eupulwVvikNC
npooBaonc

vV bwadeon ueyaAutepou oykou
dedouevwy UE Ueiwon oto
povadilaio KOOTOG OTNV KLVNTh
eupulwVvikn tpooBaon
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2013 2014 2015 2016
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=30 Mbps; <100 Mbps > 100 Mbps

250

200

150

100

50

40,000,000,000

35,000,000,000

30,000,000,000

25,000,000,000

20,000,000,000

15,000,000,000

10,000,000,000
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2. i3

0
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Yorotdpevol Oykot Tevdplo 1 (+25%)

AeSopévwy (MB)

Mnviaieg Aandveg Notkokuplwv o ZtaBepég Ynnpeoieg (otabepn tAedpwvia,
Sadiktuo, tnAedpaocn) kot Yrnpeoieg Kwntii¢ TnAepwviag Avda Askatnpoplo

216

lo&ek. 208ek. 30 8ek.

——Kwnti TnAedwvia

40 6ek. 508ek. 608ek. 7odek. 8odek. 9o ek.
EL008NpaTKO AgKOTNHOPLO

——3100epégYnnpeoieg  ——ZUVOAIKEG Mnviaieg Aamaveg

100 &ek.

Tevdplo2 (+50%)

Tevdplo 3 (+75%)

Tevdplo 4 (+100%)

39



